EMERGENCY PREPAREDNESS ADVISORY COMM”&"EEQ 30
CONCHO VALLEY COUNCIL OF GOVERNMENTS

December 10,2025 ¢

1:00PM ) ER

5430 Link Rd, San Angelo, TX 76904 IR

The meeting is accessible to persons with disabilities. If assistance is needed to observe or comment, please call
the CVCOG office at 325-944-9666 at least 24 hours prior to the meeting.

NOTICE: The Emergency Preparedness Advisory Committee may discuss, deliberate and take all
appropriate action on any matter listed on this Agenda. items on this Agenda may be taken out of
order indicated.

Concho Valley COG is inviting you to a scheduled Zoom meeting.

Topic: Emergency Preparedness Advisory Committee (EPAC) Meeting

Time: Dec 10, 2025 1:00 PM Central Time (US and Canada)

Zoom Meeting:

https:/us06web.zoom.us/j/848228297882pwd=31TOG3L.3cVetixYa
a836MXq7UPtkYi.1

Meeting ID: 848 2282 9788
Passcode: 435460

One tap mobile
+13462487799,,84822829788#,,,,*435460# US (Houston)
+16694449171,,84822829788#,,,,*435460# US

Join instructions:
https://us06web.zoom.us/meetings/84822829788/invitations?signature=cKr_ZI60HVnhDWrlOPRQYkgh8 Y9N
HsblktzVxJb6JKE




'BUISNESS

+  Call Meeting to Order -
+  Determination of Quorum
+  Approval of Minutes

+ Consideration and Approval of 2025 Threat Hazard Identification and Risk
Assessment (THIRA) and Stakeholder Preparedness Review (SPR)

+  Discussion of State Homeland Security (SHSP) Funding AND State Emergency
Infrastructure (SERI) Grant Opportunity for 2026

*  Additional Info Items
»  Advertisement of Upcoming Grant Workshop
« Discussion of Goodfellow Hazmat MOUs
> Disclosure of CERT Trailer Usage Agreement
» Cont. Distribution of Emergency Response Guides

+  Adjourn

W%%’. “Mfm WL EL/L)Q <

Mattyé Davenport / Mason Wheeler Erin Hernandez
Homeland Security Planner Public Safety Director . Executive Director N
CVvCOG CVCOG CVCOG



